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A little history
@ArnieK

#404Conference



#6 Executive team is not leading the way
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#5 Not creating most of your own content
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×You ARE the subject matter experts

×Itôs a matter of prioritization. How important is it 

to you?

×Reward those that contribute

×Make it easy for the team to share new content 

×Share results and celebrate milestones with all

Your team must contribute



#4 The wrong kind of strategy

1. The wrong kind of strategy
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Agile strategies and workshops
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This is how we work with clients today

1. Workshop

2. Coaching

3. Agile strategy

4. Deep Ideation

5. Train how to write

6. Hub & spoke model

7. Optimize (SEO)

8. Promote the content

9. Set up lead nurturing

10. Measure
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#3 Nurturing leads is an afterthought
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#2 No need to optimize
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You donôt go there and neither do our prospectsé
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Source:  https://chitika.com/google-positioning-value

https://chitika.com/google-positioning-value


90%+ of buyers 

click on organic 

links vs. the 

sponsored ads

90%

86% of 

searchers 

conduct non-

branded queries

86%86%

93% of all 

consumers use 

search prior to 

making a 

purchase

93%
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1. Unintentional duplicate content

2. Slow page-load times

3. Poor HTML (title tags, meta descriptions, broken links)

4. Poorly optimized images and videos

5. Bad backlinks/Not enough backlinks (very important!)

6. Thin content (lack of semantic KW opportunity)

7. Not Mobile Friendly


